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Introduction 
anisation of the business.  They may borrow personnel 

from the day-to-day business on a part-time or a full-time basis.  
Therefore, for the project to work well thought needs to be put into how 
it is structured in order to avoid conflicts with the routine operations of 
the business. 

Being temporary entities, projects often have to work alongside the 
permanent org

Objectives To explain to the trainees the different project organisation structures 
possible, the Roles in a project and how a project interacts with the 
business. 

Designed for  businesses with little experience of setting-up projects or 
where conflict between projects and the business have been identified. 
People and

Duration 1 day 

Topics Projects within a Business 

• What is a Project 
• What is a Programme 

 

oject Manager 
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• The Project Life Cycle
Roles 

• Pr
• Project Support 

d• The Project Boar
• Suppliers 
Structures 

• Line Hi
• Functional Matric
• Project Oriented Mat
• Project Teams 

es • Contract Matric
Interaction 

• Directin
• Delegation 
• Reporting 

Follow-up o roject Team – 1 day  W rking as a P

Project Issue Handling – 1 day 

 

Imagine what you’ll know tomorrow… 

 

 

 

 

For more information call 

01256 323223 
www.BlackSwanTraining.com 

 

    

 

62-64 New Road 
Basingstoke 
Hampshire 
RG21 7PW 
 
Tel: 01256 323223 
Fax: 0871 4335592 
 

 
 
• Tutor-led 

training 
• e-Learning 
• Blended learning 
• IT skills 
• Business skills 
• Training 

consultancy 
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