Building a Successful Team
Infroduction

Introduction Your team may just be forming, or you may be renewing your goals for
the coming year. You may have just added a new team member or even
lost a few. When a team changes its character can change and become
unsettled.

Objectives This course will take you through the various stages of a team’s
development and give you Strategies and Tips for guiding your team
successfully through the process. You will learn how to recognize and
respond to your team’s needs and help your teammates work together to
build a successful and effective team.

Designed for Team leaders from all business disciplines that need to learn more about
group dynamics.

62-64 New Road
Basingstoke
Hampshire
RG21 7PW

Duration 1 day

Topics Create a clear vision of team success.
Clarify the meaning and purpose of teaming.

Tel: 01256 323223 Set team effectiveness goals.
Fax: 0871 4335592 .
Guide the team through development phases.

OGtobal Debut Establish a foundation in forming.

Manage team conflict through storming.

Tutor-led Encourage productivity in norming.

training Attain excellence in performing.

e-Learning

. Seek closure in concluding or renewing.
Blended learning 9 g

IT skills Empower the team to achieve results.
» Business skills Ensure the right technical skills mix.
Training Enhance interpersonal and teaming skills.

consultancy
Recognize and reward team accomplishments.

Follow-up Creating an Effective Sales Team — 1 day

Creating a Strong Leadership Team — 1 day

lmagine what you'll know tomorrow...

For more information call

01256 323223

www.BlackSwanTraining.com




