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Introduction

Applying Leadership Basics provides the fundamental skills for leading
a group: defining the task, establishing a vision, gaining commitment,
and building relationships.

Objectives

Learn how and when to use various leadership styles and gives smart
techniques to help leaders direct the efforts of others. The Strategies and
Tips in this course teach you how to foster innovation, provide
appropriate direction, and develop and maintain positive relationships.

Designed for

People who wish to build their team leadership skills

Duration

1 day

Topics

Establish a firm direction.
Maintain a clear vision.
Establish a positive culture.
Be decisive.

Build relationships.

Lead by example.

Foster innovation.

Instill discipline.
Maintain relationships.
Direct the effort.

Work from a plan.
Control the resources.

Address change.

Follow-up

Building a Successful Team — 1 day

lmagine what you'll know tomorrow...
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